DRAFT:  June 5, 2008

Several years of “tribal consultation” has been ineffective, and tribes have indicated frustration with the effectiveness of these yearly meetings.  Recognizing that the National Park Service has the trust responsibility to the interested tribes who had ties to the Greater Yellowstone Area, the tribes provide the NPS the following:

· Recognizing the inherent, ceremonial and treaty reserved rights held by the tribes, develop opportunities for tribal interaction into management

· Recognize the individual sovereign status of the tribal governments and each respective tribal decision making process for each tribe.

· Providing the incorporation of tribal values and rights into the management documents of the National Park Service

· Tribal goals and objectives for the NPS

· Provide mechanism for tribes and individuals to secure natural resource items for ceremonial, etc., uses

· Recognizing the holistic interaction between people and the earth; it cannot be separated

· Provide for the vitality, well being, and healthy subsistence and traditions for tribes and tribal individuals, such as for diet/food, and spiritual health

· Must consider how management decisions will impact on these

· Must protect these resources, not just consider

· Social and cultural impacts to tribes who may have become dependent on others to provide

· Require the wild free roaming for bison and other wildlife

· Encourage tribal ceremonial and treaty harvest with other agencies

· Have NPS and National Forest to actively support tribes on harvest on their lands

· Provide active opportunities for those tribes who have treaty rights for harvest on federal lands

· Encourage treaty tribes to become more active in federal lands management

· Push the BIA leadership to provide support to these federal lands

· Provide for restoration of native plants, animals, waterwaters

· Focus on long – term management issues rather than individual projects/issues for tribes

· Develop tribal subcommittee from the Intergovernment meetings to work on tribal issues

· Provide technical assistance and funding for tribes to participate in subcommittee works

· Provide tribal organizations and tribal educational entities with receiving bison ???

· Encourage active tribal interaction for NPS management 

· Develop legislative opportunities with states and federal legislators to support tribal issues and solutions

· State, federal and tribal lobbying

· Work with candidates for future development of legislation

· Require decision makers for federal agencies to attend the Intergovernmental meetings

· Provide for additional summits or forums for tribes to develop strategies for buffalo that reflect tribal values/resources/importance

· How can this group support the development of the future forums or summits

· Buffalo Summit:  determine if this is the forum for formal consultation with the respective tribes.  

· begin the development of a tribal plan at this summit

· How we are going to comment on the plans upcoming

· How to develop meaningful consultation with the federal agencies, i.e., Consultation plan for tribes

· Would like to set up the Buffalo Summit to meet the all relevant decision makers.

· Identify volunteers and tribal representatives who are willing to work on moving this forward

· Develop partnerships with other tribal organizations

· Need to ensure that tribal people are going to attend, especially the young people

· Encourage tribal self-sufficiency, yet emphasizing the need to become actively involved in the protection of these resources

· Set up planning meetings to identify a process forward

· Individual tribes will take this back to their Tribal decision makers for their input

· Provide active comments to the federal agencies on the effectiveness of the implement of the existing plans

· Work with the federal legislators to take more actions to require protectiveness

· Work directly with the Tribal leaders to lobby with federal legislators, established as a priority for federal legislators, as the G2G level.

· Develop alternative management options that are not destructive to the wildlife or other resources

· Provide time for tribal caucuses prior to formal meetings with the federal agencies to encourage more effective meetings

· Develop partnerships with other tribal organizations

· Raise the level of consultation discussions to reflect for all respective federal agencies decision makers.

· APHIS

· Forest Service

· National Park Service

· (do we want to meet with state or local governmental entities??)

· Creation of tribal road map for NPS 

· Work on information and educational opportunies for federal agencies on tribal culture, issues, and values. To better understand the tribal perspective from which they can make truly informed  decisions that are protective and supportive of the interested tribes.

· Encourage younger tribal members to become involved in the natural resources and wildlife in the Greater Yellowstone Area, including the national parks and forests.

Proposed Tribal Advisory Committee

Take advantage of the Adaptive Management approach as detailed in the existing Bison Man Plan and tell them how we want them to change it.

Begin development of tribal plans with a subcommittee who can be the key coordinator to decimate information to other tribes, or tribal organizations, and as a part of the Interagency Group who are implementing the Plan.  We all know what the problems are, but now we need to start develop solutions, goals and objectives for the Greater Yellowstone Area.   From then, we can start effectively working with the federal agencies.

· More frequent meetings with interested tribes 

· Encourage more intertribal actions and involvement 

· Develop plan of actions or strategies

· To be able to participate in planning process from the beginning to the end of the planning process

· Provide timely feedback to the Tribal consultation meetings

